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Subj :  NAVY ENVI RONMENTAL HEALTH BOARD
Encl: (1) Policies and Procedures

1. Purpose. To provide policy, procedures, and gui dance for
t he Navy Environmental Health Board (NEHB).

2. Background. Effective Navy-w de environnental health
activities nust have well-defined |ong-termgoals. Specific
envi ronnental health issues nmust be anal yzed using the
popul ati on based approach and prioritized for action.

3. Policy. The NEHB shall provide and pronote environnent al
heal th gui dance for di sease prevention and health pronotion
issues for the United States Navy and Marine Corps.

4. Functions. The NEHB is an advisory body to the Conmandi ng
O ficer, Navy Environnental Health Center (NAVENVI RHLTHCEN)
Subj ect to the approval of the Commanding O ficer, the NEHB' s
responsi bilities include devel oping policy and doctrine
recommendations, prioritizing activities, and when
appropriate, endorsing and/ or approving specific projects.
Functions include, but are not limted to the foll ow ng:

a. Develop long-range goals for Navy environnmental
heal t h.

b. Devel op, enhance, integrate, and critique surveill ance
strat egies.

c. Review issues and make recommendations relating to
envi ronnental health contingencies and readi ness, including
mat eri al, personnel, training, and doctri ne.

d. Ildentify needs and recomrend research strategies to
meet | ong-range environnental health goals.

e. Define career pathways with appropriate field and
operati onal experiences for Navy environnmental health officers
( EHOs) .

5. Organi zati on and Managenent

a. The NEHB will conduct its business according to the
policies and procedures specified in enclosure (1).
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b. In addition, the Board will periodically reviewits
operations and devel op new procedural rules, as necessary, to
acconmplish its m ssion

6. Responsi bilities

a. Commandi ng Officer, NAVENVI RHLTHCEN.

(1) Appoint as a nenmber of the NEHB one uniforned
staff EHO assigned to the Preventive Medicine Directorate.

(2) Appoint six menbers-at-|arge.

(3) Appoint an EHO from Navy Environnmental and
Preventive Medicine Units, TWO and FIVE, as standi ng nmenbers.

(4) Appoint an EHO from MARFORLANT as a standi ng
menber .

(5) Appoint a Secretary.

b. Officers-in-Charge at Navy Environnental and
Preventive Medicine Units Two and Five.

(1) Nomi nate a uniformed staff EHO for appointment to
menbership by the Conmmandi ng Officer, NAVENVI RHLTHCEN.

(2) Nom nate an alternate for the primry nmenber,
authorized to participate in all NEHB business in the absence
of the primry menber.

(3) Ensure assigned EHOs serve as direct
representatives for NEPMJs SI X and SEVEN.

c. Director for Adm nistration and Support
NAVENVI RHLTHCEN. Provi de adm nistrative and | ogi stic support
for the NEHB.

d. NEHB Office holders and Menbers. Carry out
responsibilities as identified in enclosure (1).

R. L. BUCK/ S/

Di stribution: (NAVENVI RHLTHCENI NST 5215. 2N)
List | (Directors and Deputi es)
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POLI CI ES AND PROCEDURES

1. Purpose. To establish standard policies and procedures
for operating the Navy Environnmental Health Board ( NEHB).

2. Or gani zati on

a. The NEHB functions as an advisory body to the
Commandi ng Officer, Navy Environnental Health Center
( NAVENVI RHLTHCEN) and is an organi zati onal part of the office.

b. The NEHB will be conposed of 10 nmenbers appoi nted by
t he Commandi ng Officer, NAVENVI RHLTHCEN. The EHO specialty
Leader, the senior EHO in the NAVENVI RHLTHCEN Preventive
Medi cine Directorate’s EH Departnent, and an EHO fr om NEPMJs
TWO and FIVE are standing nenbers. The remaining six nmenbers
are at-large appointnments. The nenbers, chairman, vice
chai rman, and secretary are selected by the Board subject to
t he approval and appoi ntnment by the Commandi ng O fi cer,
NAVENVI RHLTHCEN. Al l appointnments may be term nated by the
Commandi ng Officer, NAVENVI RHLTHCEN. Menbers are appoi nted
for two years and may be re-appointed for a second but not
consecutive, two year term (except for the chairman as
i ndicated in paragraph 2.d. below). Appointnents wl
term nate automatically upon a nenber's detachnment from
NAVENVI RHLTHCEN or NEPMJ, or duty as Specialty Leader.

(1) Limtations and Excl usions

(a) No individual may serve simultaneously in nore
t han one position on the NEHB.

(b) Members will be active duty mlitary or reserve
per sonnel .

c. Consultants and Guests. The NEHB may invite speci al
consul tants and guests. Invitations will be extended by the
Chai rman on behal f of the NEHB, or by the Conmandi ng Officer,
NAVENVI RHLTHCEN. Certain individuals wishing to attend a
meeting may do so as a self-invited guest. This privilege
i ncludes Commanding Officers, Oficers in Charge, Headquarters
United States Marine Corps staff, and Bureau of Medicine and
Surgery staff.

d. Ofice Holders. The NEHB will elect fromanong its
menbers a Chai rman, and Secretary to serve for a period of two
years. |Incunmbents nmay be re-elected to serve a total of two

consecutive two year terns.
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e. Conmmttees. NEHB nenbers will be selected to:

Encl osure (1)

(1) Standing comm ttees that consider recurring topics
or issues. They will be formed or dissolved by the chairman
upon recomrendati on of the Board. The chairman will appoint
from anong committee menbers a commttee chairman and vice-
chai rman. Menbers will serve on no nore than two standing
comm ttees simultaneously.

(2) Ad hoc committees, formed or dissolved by the
Chai rman, either upon NEHB recomendation or at the Chairman’s
di scretion, consider and nake recommendati ons on rel evant
i ssues of a nonrecurring nature.

(3) Subcommittees within commttees fornmed or
di ssol ved at the discretion of the commttee Chairman that
address specific issues of interest to the conmittee.

3. Pr ocedur es

a. Board Meetings

(1) The NEHB will neet at the call of the Chairman.
There will be no fewer than two Board neetings per year.
Time, location and dates will be determ ned by the Secretary
and approved by the Chairman and CO, NAVENVI RHLTHCEN
Menmbers, alternates and other attendees will be notified of
Board neetings by the secretary at |east 30 cal endar days
prior to each neeting.

(2) Al formal neetings will be conducted according to
an order of business appropriate to the NEHB' s effective
functi oni ng.

(3) Meeting mnutes will consist of a summari zed
written record of all decisions or actions. Mnutes will be
submtted by the Secretary and approved by the Chairman and
Commandi ng Officer. Mnutes shall be distributed to nmenbers,
alternate nenbers, and to others on the approval of the
chai rman and secretary.

b. Board Protocols

(1) The Board will review all inquiries or topics
referred for its consideration.

(2) Issues for Board consideration should be submtted
to the Secretary in the format provi ded by Appendix (A).
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(3) Asinple majority of the voting nenbers or
alternates of the Board will constitute a quorum authorized to
transact any business of the Board.
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c. Commttee Organi zation

(1) Committee reports will be presented by the
comm ttee Chairperson, or in the Chairperson's absence, by the
Vi ce- Chai r person

Committee deliberations are to be summari zed, but al
recommendations to the Board nust be presented in their
entirety.

(2) Commttees and subcomm ttees neeting during the
course of a regularly schedul ed Board neeting will provide a
brief witten summary of the commttee's deliberations,
actions and recomendations to the Secretary by the
adj ournnent of the Board. A formal witten report will be
forwarded to the Secretary within 14 cal endar days, to be
included in the m nutes of the Board neeting.

(3) Commttees and subcomm ttees neeting between
regul arly schedul ed Board neetings will submt a fornmal
written summary of deliberations, actions and recomendati ons
to the Secretary no |ater than one nonth prior to the next
regul arly schedul ed Board neeting. \When appropriate, several
meetings may be conbined into a single summry report,
provi ded the report includes all dates of, and attendees at,
each neeting.

(4) Informal activities of commttees and
subcomm ttees (e.g., review and exchange of working docunents
or tel ephone discussions) should also be summarized in a
written report by the committee or subcomm ttee Chairman and
submtted no |ater than one nonth prior to the next regularly
schedul ed Board neeti ng.

(5) When it is not feasible to provide a witten
summary
in advance of a regularly schedul ed Board neeting, the
comm ttee
Chai rperson will bring the sunmary of activities to the Board
meeting for distribution to Board nenbers.

d. Changes to Policies and Procedures

(1) Recommended changes to these policies and
pr ocedur es
will be forwarded to the Commandi ng Officer, NAVENVI RHLTHCEN
for approval.
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(2) Changes to these policies and procedures wll
become an official part thereof when approved in accordance
wi th paragraph 3.a.(3) above.

4, Responsi bilities

a. Chairnman
(1) Presides over all neetings of the Board.

3
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(2) Ensures all actions of the Board, its commttees
and subcomm ttees follow the policies and procedures outlined
in this docunent.

(3) Maintains the focus of the Board in consonance with
the m ssion, vision, and guiding principles contained in
Appendi x (B).

b. Vice-Chairman. Serves in the absence of the chairmn.

c. Secretary

(1) Functions as the adm nistrator and manager of Board
oper ati ons.

(2) Provides professional consultant services on any
i ssue not requiring deliberation or resolution by the Board.
The secretary will prepare a witten summary of any such
actions and present this, orally and in witing, to the Board
at its next neeting.

(3) Prepares reports, mnutes, recomendations and
records, and maintain the official files of NEHB activities.

(4) Prepares, record and distribute all m nutes, execu-
tive summari es and ot her proceedings to the nmenbers, advisors,
alternates and others; establish nmeeting site |ocations,
nmeeting roons, and other |ogistical support for the Board and
its commttees as may be required; and issue notices of
meeti ngs.

(5) Initiate recognition actions for NEHB service by
staff, menbers, advisors, alternates, and others.

d. NAVENVI RHLTHCEN EHO

(1) Assists Secretary by establishing on-site
| ocati ons, neeting roonms, and | ogistic support for the Board
and its commttees as required.

(2) Adm nisters and coordi nates Board activities in
accordance with this docunment. Mintains associated fiscal
affairs to include close liaison with the Resource Directorate
in devel opnment of a proposed budget. Coordinate mlitary,
civilian,
and invitational travel orders as required by submtting Travel
Request (TRs) to the travel section.

e. Menbers
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(1) Attend all schedul ed neeti ngs.

(2) Serve on comm ttees and sub-comm ttees, as
appoi nt ed.

(3) Participate on special projects as required by the
Boar d.

(4) Serve as representatives fromrespective
geogr aphi cal areas, dissem nate information, and solicit input
t o NEHB.
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APPENDI X A
NAVY ENVI RONMENTAL HEALTH BOARD
REQUEST FOR ACTI ON PAPER ( EH RAP)
DD HW 9X
EH- RAP #000*
TI TLE

Brief title

| SSUE/ PROBLEM STATENMENT
Summari ze the issue in 2-3 brief sentences.

PRI ORI TY
VWhen appropriate, indicate urgency of the problem

BACKGROUND

One or two paragraphs to establish the context of the
probl em and show its inportance. Detail ed background infornmation,
if appropriate, will be requested at a | ater date.

ACTI ON NEEDED
What should the NEHB do?

| SSUE ORI GI NATOR
Poi nt of contact who submtted the i ssue, with address and
phone number.

PERTI NENT REFERENCES
Li st any instructions or other relevant docunents, (e.g. CDC
recommendati ons), which should be consi dered.

PERTI NENT PERSONNEL

Li st any organi zations or individuals outside of
NAVENVI RHLTHCEN or its Echel on 4 commands which should be involved
or taken into consideration.

*To be assigned by the Secretary.
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APPENDI X B

NAVY ENVI RONMENTAL HEALTH BOARD
M SSI ON

Provi de advice and recommendations to the Navy Environnent al
Health Center on environmental health issues and policies. Ensure
Navy and Marine Corps readi ness by providing guidance and
direction for sustaining the optimal effectiveness and

pr of essi onal devel opment of environnental health officers.

VI SI ON

We are dynam c, responsive, and innovative.

We are recognized world | eaders in the science of environnmental
heal t h.

We address and respond to environnmental health issues inpacting
t he Navy and Marine Corps.

We chanpi on environnental health specialty devel opnent.

We enpower the environnental health conmmunity.

GUI DI NG PRI NCI PLES

COW TMENT: We are dedicated individuals, building professional
rel ati onshi ps and notivated by quality custoner service.

READI NESS: We work as a team anticipating and maintaining the
necessary resources to respond pronptly to our custonmers’ needs-
first time every tinme.

| NTEGRI TY: We unconprom singly adhere to principle, courage of
conviction, and truth in all matters, professional and personal.

TRUST: We trust individuals to do the right thing

LEADERSHI P: We show t he way.
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